
Manistee Main Street/DDA
July 9th, 2014

AGENDA
1. Call to order – Chair

2. Approval of Agenda

3. Public comment. (Limit 5 minutes per person.)

4. Election of New Officers: Chair; Vice Chair; Treasurer; Secretary

5. Approval of minutes from the regular meeting on June 11th, 2014.

6. Treasurer’s Report.

a. Acceptance of Checks Register & Financial Reports

7. Committee Reports

a. Marketing & Promotions Committee

b. Organization Committee

c. Design Committee

d. Economic Restructuring Committee

8. Other Business

a. Bank Account RFP- Recommendation

b. Executive Director 6 month Evaluation

c. Associate Level Main Street in Practice Training – August 12th

d. TIF Plan Update with Beckett and Raeder at next Board Meeting

9. Public comment. (Limit 5 minutes per person.)

10. Adjournment.

11. The next Regular MSDDA Meeting will be held August 13th at noon in City Hall.



Board Meeting Minutes
June 11, 2014

Call to Order
The Vice Chair called the meeting to order at 12:00 pm.

Members Present
Brandon Ball, Valarie Bergstrom, Rachel Estabrook, Barry Lind, Todd Mohr, Sara Spore, Shari Wild

Members Absent
Colleen Kenny, Jeff Reau, John Smith

Also Present
Patrick Kay (Executive Director), Dianna Wall (Manistee Area Chamber of Commerce), Eric Sagonowsky
(Manistee News Advocate)

Introduction of New Board Members
The new Board Members were introduced, Valarie Bergstrom, Todd Mohr and Sara Spore. It was noted Mr.
Lind was appointed for a new term and Ms. Bergstrom will not be a voting member until the July Meeting.

Approval of Agenda
There was a MOTION by Mr. Mohr, supported by Ms. Estabrook, that the Agenda be accepted as presented.
MOTION CARRIED

Public Comment
None

Approval of Minutes
There was a MOTION by Mr. Lind, supported by Mr. Ball, that the minutes from the regular meeting on May 14,
2014 be accepted as presented. MOTION CARRIED

Treasurers Report
It was noted that the May Check Register, the Balance Sheets and Profit and Loss Report had been previously
distributed. Mr. Kay reviewed the reports.

There was a MOTION by Mr. Lind, supported by Ms. Estabrook to accept the Treasurers Report as presented to
be placed on file. MOTION CARRIED

Marketing & Promotions Committee
It was noted the minutes from the Marketing & Promotions Committee had been previously distributed. Ms.
Estabrook reviewed items in the minutes including: Women’s Wine & Chocolate, Boos, Brews & Brats, Hops
and Props, and the Sleighbell Festival.

Organization Committee
It was noted the minutes from the Organization Committee had been previously distributed. The minutes
were reviewed including: volunteer development, volunteers to take photos and the volunteer appreciation
event.
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Design Committee
Ms. Wild reported the Design Committee met, but there are no minutes. That committee reviewed existing
projects including: hanging basket sponsors, the grant for potted trees, repainting the Riverwalk railings and
the light pole painting.

Economic Restructuring Committee
It was noted the minutes from the Economic Restructuring Committee were distributed. The minutes were
reviewed including: the revolving loan program, 3D scanning project, 25K local bank loan, developer day,
business education and the downtown business roadmap.

Bank Account RFP
It was noted the RFP’s from the local banks had been previously distributed. There was a MOTION by Mr.
Mohr, supported by Mr. Ball, to accept the proposal submitted by West Shore Bank. Discussion Followed. By
roll call vote 3 Yea and 3 Nay, MOTION FAILED. Consensus of the Board is to table this item until the July
meeting.

Old/New Business
Executive Director Evaluation
Ms. Wild reminded the Board to send in their executive director evaluations.

Elect Board Officers
This item was tabled until the July meeting.

Board Training
The July Board meeting will be held on July 9th beginning at 11:30 am. It will be followed by Board Training.

Public Comment
None

Adjournment
There being no further business, the meeting was adjourned at the call of the chair at 1:34 pm.

Respectfully submitted on July 9, 2014

Dianna Wall, Recording Secretary 6 11 14 minutes approved at the MSDDA meeting on: _____________



















Agenda Item Discussion Action

Call to Order Rachel called the meeting to order at 8:04 a.m.

Cooperative Advertising

Campaign Status Update

Barry reported Aug 1 start, reuse sketch artist from last year, possibly

doing billboards, radio and TV, $200 a month for businesses to

participate, marketing 5 county area and locals, letters will go out to every

business along with a personal visits from Teresa to answer questions and

show preview, businesses participating will get added value on website

Friday Night Family

Frenzy

Ashley reported the dates for 2015 are June 5 and 19, July 10 and 24 and

Aug 28; sponsorship letters going out, geared more towards locals

Women's Wine and

Chocolate

Patrick reported event raised approximately $1500, very successful for

first year, committee will work out the kinks before next year

Boos Brews & Brats Jean will chair event, Jean and Patrick meeting June 18 More detail report in July

Hops and Props

Patrick reported Ashley and him have not met, sponsorship letters were

mailed out, met with Michael from Alliance Beverage, event September

12, 13 and 14 with Sat beer tasting from 1-6, there will be music

Sleighbell
Rachel reported rack card was distributed, secured $9500 in sponsorships,

need sponsor for bridges, Shelly said soup cook-off is a go

In Attendance: Tony and Jean

Marketing and Promotions Meeting - June 16, 2014

Present: Mary, Valerie, Ashley, Cherri, Barry, Shelley, Dianna, Patrick, Rachel, Teresa and Todd

Absent: Kathryn and Matt



Sidewalk Sales No chair, brief discussion there is a small budget for advertising

Old Business

(Website) Patrick reported moving forward with website, adding bus

hours and brief description of businesses, using visitmanistee.com as

primary DDA website, businesses participating in co-op will get added

value on the website; (Committee Recruitment) Rachel reported Joe from

Port City Organics may be interested in attending meetings; (Committee

Presentation) - Patrick reported a quarterly newsletter is going out with

details of how the DDA operates

New Business
Patrick reported he is working on a Downtown brochure listing all

businesses and events

Report from the Chamber
Dianna reported Chamber is working on website redesign and upgrading

member database, finishing up Forest Fest details and Grapes on the River

Report from the CVB

Barry reported CVB is working on historic tour brochure with web app and

should be completed by July 4, participating in Pure Michigan in 2014,

radio commercials started 4 weeks ago in IN and OH markets, website

traffic is up by 40%, office visits have significantly declined

Next Meeting The next meeting is July 16, 2014 at 8 a.m. location TBD

Adjourn Meeting adjourned at 9:21 a.m.



Downtown Manistee DDA Organization Committee MINUTES (DRAFT)
Wednesday, June 25, 2014 Boathouse Grill

Attendees: Patrick Kay, Gini Pelton, Alan Marshall, Cindy Kaminski, Roz Jaffe
DDA Board Members: Valerie Bergstrom. Todd Mohr

(Secretary Roz Jaffe arrived late so let me know what I missed)

The DDA fiscal year starts July so we will review the objectives and mandated projects as requested from
the MSDDA Board.

Public Relations: Patrick shared the draft of the monthly newsletter which will be sent tomorrow
electronically via Facebook and Constant Contact. He has recruited interns to assist with writing
publicity and taking photos. Patrick shared a list of organizations for future speaking presentations
which was annotated by meeting attendees as to priority. The Downtown Business Quarterly was
distributed by Alan Marshall in early June. PSAs (Public Service Announcements) were discussed and it
was decided to not run them in the 2014-2015 FY.

Website Development: We are switching website to visitmanistee.com. Patrick shared a draft of the
website format. There will be descriptions of the 144 business in the district. Committee members will
assist with getting descriptions from the businesses.

Volunteer Development: Patrick is looking into a webinar for TIPS training (Liquor serving training).
Discussed the volunteer management tool CERVIS which we currently use and costs $1800 per year.
Patrick will take the training and evaluate its usefulness to the DDA. The Volunteer Appreciation Dinner
and Annual Meeting was held Wed, June 18th at the Elks. It went smoothly with 40 attendees. Next
year we would also add a slide show of DDA volunteers, projects and events. Nametags for board
members and director are being created.

Old New Business: There is ongoing branding discussion with DDA & CVB. Discussion on Boos, Brews &
Brats and the projected change of location from the Marina area to the Stockyard parking lot; some
members felt the change could negatively impact the event. Cindy will research grants for DDA funding.
At the next DDA board meeting on July 9th at City Hall, committee members are invited to attend the
Main Street Training at noon. At a future date, Main Street will present committee-specific trainings.

Next meeting July 23rd 12:00 noon, at River Street Station

Adjourned

Next meeting:
Wednesday June 25th at 12 noon at Boathouse

Adjourned 2:10pm Draft submitted by Roz Jaffe



Design Committee – Minutes
Date: June 19, 2014 at 8:30am
Location: Manistee Chamber/DDA Conference Room

Attendance: Rob Carson, Brandon Jensen, Kyle Mosher, Patrick Kay, Shari Wild, Mitch Deisch (Present for the
first part of the meeting)
Excused: Janet Duchon

General discussion on the current condition of the Riverwalk with emphasis on the need to have the railings
repainted. Mitch commented that the worst section is that under the bridges due to the salt runoff from the
road.

The railings have been repainted twice by local contractors. Patrick will meet with Mitch regarding the bidding
process and write specs for this project. The plan is to have this project begun next spring.

The wood on the Riverwalk is also deteriorating in places and needs to be replaced. Looking at the possibility
of using a composite material for the replacement, eventually doing the entire RW in phases over a five year
period.

Mitch offered to speak with Rotary and see if they would be responsible for planting perennials in some of the
flower boxes, and maintaining them. Patrick will check on the others responsible for specific flower boxes.
Discussion on the need for more bicycle hoops on River Street, Mitch will discuss this with the non-motorized
committee.

Patrick is continuing to research appropriate containers for the trees and is working with Jason Thompson on
this.

Two-way traffic survey is almost ready to be sent out to business and property owners in the DDA district.
The committee will meet again on Tuesday, June 24th at 8 a.m.to tour and assess conditions on the Riverwalk.

Next meeting will be on July 17th, 8:30 a.m. at the Chamber meeting room.



Meeting Minutes

Economic Restructuring Committee
June 23, 2014 - 2:00pm

Alliance For Economic Success Office – 385 Third
Street

1. Call to order –
Meeting was called to order at 2:05pm by current Chairperson Brandon Ball

In attendance: Shari Wild, Brandon Ball, Stacie Bytwork, Bob Wangbichler, T and Emily Pantera
Staff present: MSDDA Director Patrick Kay

2. Approve Minutes: The committee did not have minutes from the March 24 meeting to review.

3. Work Plans for 2014-2015:
 Revolving Loan Fund: Patrick will be making call.
 IRP Loan Application & Funding: Patrick will be calling on the application process and asking for examples.
 25K Local Bank Lending Program: Patrick is working on the terms of the program.
 Developer Day for Downtown Real Estate: It was discussed whether to have this event during the fall or winter.

Building inventory of all properties for sale and lease has been completed. It was suggested to contact potential
developers, to split the list between the committee and geography to see if more interest would be in September.
T mentioned he has 5 names of developers, 3 of which are downstate and 2 from Traverse City to contact.

 Business Education / Retention: Stacie Bytwork reported that she contacted Bob, who is the lead contractor and
he would forward on her email to the key people at Meijer to see if a representative would come to a meeting with
local business owners. She hasn’t received a response as of yet and mentioned it’s been hard to get names of the
individuals that are in charge and also any other information relating to the opening of the store. Further, education
opportunities will resume in September.

 Downtown Business Roadmap: Bob W. mentioned that the size has been adjusted for the “WORK” publication and
hoping to have this completed by the end of the year. The “LIVE” publication is about one month away from print.
Also, Kathy Morin has been retained to complete this project.

4. Old/New Business:

It was suggested by Patrick that a confidentiality agreement be signed by committee members as there is a lot of sensitive material
discussed, including financials. The committee all agreed this was a good idea. Emily has some examples and will send to Patrick
and T to review.

Brandon Ball informed the committee there is a buyer for Hokanson’s Camera, however there are some issues with the poles. The
buyer went to the City, as Consumer’s Energy provided an estimate of $39,000 to complete project, however City does not have the
money. There was further discussion on this matter.

The application has been submitted for the RRC program. Emily discussed the program and suggested to go on
http://www.michiganbusiness.org/community/development-assistance/#communities to review. Brandon Ball mentioned to the
committee that the application will be discussed at the next City Council meeting on July 1. Patrick encouraged the committee to
attend the meeting.

5. Adjorn:
Meeting adjourned at 2:36pm, the next ER committee meeting will be July 28 at 2:00pm at the AES office.


